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An in-depth examination of Google's innovative approach to M&A

Semi-Organic Growth presents a unique analysis of Google's distinctive expertise in the area of mergers and
acquisitions, derived from more than 150 acquisitions carried out over the company's short history. While
organizational growth has traditionally been characterized as organic (internally generated) or inorganic
(from acquisition), this book examines Google's semi-organic strategy for accelerating product and service
revenue, explained through a unique sector/subsector classification scheme that dynamically maps the media,
Internet, and technology platform markets. You'll gain insight into Google's disclosure strategies for private
company transactions, and more importantly, their methods for integrating acquisitions into product and
service offerings to achieve ecosystem synergy. Unique perspective reveals the lessons learned along the
way from both successes and failures, and the companion website gives you access to the tools that help you
implement what you've learned.

Google's extensive use of M&A as a growth strategy has been in sharp contrast to the practices of rivals like
Apple, and further contrasts with the failures of many other companies in corporate business development.
This book shows you the thinking behind the company's successful methods, and demonstrates the
mechanisms behind the success.

Learn why corporate M&A activity often fails to add value●

Delve deep into the complex dimensions of M&A integration●

Discover what Google has learned through specific deals●

Consider innovative integration methods that foster synergy●

Google is an iconic, premiere company, and it didn't happen by accident. Their success is driven by their
innovative approach to strategy in all areas, and their M&A expertise has been a major contributing factor.
Semi-Organic Growth takes you through the core workings of Google M&A to provide insight into
successful strategy for the modern market.
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From reader reviews:

Kevin Gans:

Reading a book tends to be new life style in this particular era globalization. With reading you can get a lot
of information that could give you benefit in your life. With book everyone in this world can certainly share
their idea. Publications can also inspire a lot of people. Plenty of author can inspire their reader with their
story or their experience. Not only the story that share in the textbooks. But also they write about the ability
about something that you need case in point. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors nowadays always try to improve their
skill in writing, they also doing some analysis before they write on their book. One of them is this Semi-
Organic Growth, + Website: Tactics and Strategies Behind Google's Success.

Florence Adams:

A lot of people always spent their very own free time to vacation as well as go to the outside with them loved
ones or their friend. Were you aware? Many a lot of people spent many people free time just watching TV,
or perhaps playing video games all day long. If you want to try to find a new activity that is look different
you can read any book. It is really fun for you. If you enjoy the book that you read you can spent all day
every day to reading a reserve. The book Semi-Organic Growth, + Website: Tactics and Strategies Behind
Google's Success it is rather good to read. There are a lot of people that recommended this book. These were
enjoying reading this book. In case you did not have enough space to develop this book you can buy often
the e-book. You can m0ore very easily to read this book from a smart phone. The price is not to fund but this
book has high quality.

Evan Reyes:

People live in this new day of lifestyle always make an effort to and must have the free time or they will get
great deal of stress from both way of life and work. So , if we ask do people have spare time, we will say
absolutely yes. People is human not a robot. Then we question again, what kind of activity are you
experiencing when the spare time coming to you actually of course your answer may unlimited right. Then
ever try this one, reading ebooks. It can be your alternative with spending your spare time, the book you have
read is Semi-Organic Growth, + Website: Tactics and Strategies Behind Google's Success.

Paul Jackson:

This Semi-Organic Growth, + Website: Tactics and Strategies Behind Google's Success is completely new
way for you who has curiosity to look for some information mainly because it relief your hunger details.
Getting deeper you in it getting knowledge more you know otherwise you who still having little digest in
reading this Semi-Organic Growth, + Website: Tactics and Strategies Behind Google's Success can be the
light food for you because the information inside this kind of book is easy to get through anyone. These
books create itself in the form which is reachable by anyone, yes I mean in the e-book contact form. People



who think that in e-book form make them feel tired even dizzy this guide is the answer. So there is no in
reading a publication especially this one. You can find what you are looking for. It should be here for a
person. So , don't miss the idea! Just read this e-book style for your better life and also knowledge.
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