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In the early 1980s, Springfield Remanufacturing Corporation (SRC) in Springfield, Missouri, wasa near
bankrupt division of International Harvester. That's when a green young manager, Jack Stack, took over and
turned it around. He didn't know how to "manage" a company, but he did know about the principal, of
athletic competition and democracy: keeping score, having fun, playing fair, providing choice, and having a
voice. With these principals he created his own style of management -- open-book management. The key is
tolet everyonein on financial decisions. At SRC, everyone learns how to read aP&L -- even those without
ahigh school education know how much the toilet paper they use cutsinto profits. SRC people have a piece
of the action and avote in company matters. Imagine having avote on your bonus and on what businesses
the company should bein. SRC restored the dignity of economic freedom to its people. Stack's "open-book
management" isthe key -- asystem which, as he describesit here, isliterally agame, and one so simple
anyone can use it. As part of the Currency paperback line, the book includes a"User's Guide" --

an introduction and discussion guide created for the paperback by the author -- to help readers

make practical use of the book'sideas. Jack Stack isthe president and CEO of the Springfield
Remanufacturing Corporation, in Springfield, Missouri. The recipient of the 1993 Business Enterprise Trust
Award, Jack speaks throughout the country on The Great Game Of Business and Open Book Management.
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From reader reviews:
Janet Maldanado:

This The Great Game of Business, Expanded and Updated: The Only Sensible Way to Run a Company book
isnot redly ordinary book, you have after that it the world isin your hands. The benefit you have by reading
this book will be information inside this book incredible fresh, you will get facts which is getting deeper you
read alot of information you will get. This specific The Great Game of Business, Expanded and Updated:
The Only Sensible Way to Run a Company without we know teach the one who reading it become critical in
thinking and analyzing. Don't end up being worry The Great Game of Business, Expanded and Updated: The
Only Sensible Way to Run a Company can bring once you are and not make your case space or bookshelves
come to be full because you can have it in your lovely laptop even phone. This The Great Game of Business,
Expanded and Updated: The Only Sensible Way to Run a Company having excellent arrangement in word as
well as layout, so you will not truly feel uninterested in reading.

Susan Romero:

As people who live in the particular modest era should be update about what going on or information even
knowledge to make all of them keep up with the erathat is aways change and progress. Some of you maybe
will certainly update themselves by looking at books. It is agood choice to suit your needs but the problems
coming to you is you don't know which you should start with. This The Great Game of Business, Expanded
and Updated: The Only Sensible Way to Run a Company is our recommendation to make you keep up with
the world. Why, because book serves what you want and need in this era.

Mary Stockton:

This The Great Game of Business, Expanded and Updated: The Only Sensible Way to Run a Company is
great guide for you because the content and that is full of information for you who else always deal with
world and have to make decision every minute. This specific book reveal it information accurately using
great plan word or we can declare no rambling sentencesin it. So if you are read it hurriedly you can have
whole information in it. Doesn't mean it only offers you straight forward sentences but tough core
information with beautiful delivering sentences. Having The Great Game of Business, Expanded and
Updated: The Only Sensible Way to Run a Company in your hand like keeping the world in your arm, facts
initisnot ridiculous 1. We can say that no publication that offer you world in ten or fifteen moment right but
this publication already do that. So, it is good reading book. Hey Mr. and Mrs. busy do you still doubt
which?

Cindy Johnson:

Y ou may spend your free time you just read this book this publication. This The Great Game of Business,
Expanded and Updated: The Only Sensible Way to Run a Company is simple bringing you can read it in the
area, in the beach, train and soon. If you did not have got much space to bring the actual printed book, you



can buy the particular e-book. It is make you easier to read it. Y ou can save often the book in your smart
phone. Thusthere are alot of benefits that you will get when you buy this book.
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