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All too often, strategic planning neglects an essential step -- diagnosing the organization's current state at the
beginning and end of an improvement cycle. What's required is a systematic review of the critical factorsin
organizational learning and growth. These are determinants that require the monitoring, measurement, and
management of resources to ensure that your company competes successfully. This executive workbook
provides a step-by-step methodology for diagnosing an organization's strategic health and measuring its
overall competitiveness against world class standards.

The Corporate Diagnosis handbook is used to verify policy or measure the results of corporate strategy and
vision (the "business renewal" stage ). Detailed diagnostic questions in each key areas act as guidelines for
developing your own self-assessment survey.

To support the diagnostic process, three primary aids are provided: a check sheet to record observations and
score each area under diagnosis; aradar chart to plot and track your company's position visually; and
extensive progress tables that allow you to see your standing in each diagnostic area. Over 50 specific
categories of company health are meticulously graded and charted to help you see where your company
standsin its quest for world class status. Corporate Diagnosisis an excellent companion and aid for meeting
the Deming, Shingo, or Baldrige Award criteria.
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From reader reviews:
Dwayne M oseley:

Book isto be different for each and every grade. Book for children until finally adult are different content.
Asitisknown to us that book is very important for al of us. The book Corporate Diagnosis: Setting the
Global Standard for Excellence (Corporate L eadership) has been making you to know about other
information and of course you can take more information. It is quite advantages for you. The book Corporate
Diagnosis. Setting the Global Standard for Excellence (Corporate Leadership) is hot only giving you more
new information but also being your friend when you really feel bored. Y ou can spend your spend time to
read your book. Try to make relationship while using book Corporate Diagnosis: Setting the Global Standard
for Excellence (Corporate Leadership). You never sense lose out for everything should you read some books.

Joshua Castillo:

Now aday people who Living in the era everywhere everything reachable by talk with the internet and the
resources included can be true or not demand people to be aware of each details they get. How many people
to be smart in receiving any information nowadays? Of course the solution is reading a book. Studying a
book can help persons out of this uncertainty Information specifically this Corporate Diagnosis: Setting the
Global Standard for Excellence (Corporate Leadership) book because this book offers you rich information
and knowledge. Of course the info in this book hundred per-cent guarantees there is no doubt in it you know.

Daniel White;

Information is provisions for folks to get better life, information nowadays can get by anyone at everywhere.
The information can be a knowledge or any news even an issue. What people must be consider whenever
those information which is from the former life are hard to be find than now is taking seriously which one
would work to believe or which one typically the resource are convinced. If you find the unstable resource
then you get it as your main information you will see huge disadvantage for you. All of those possibilities
will not happen inside you if you take Corporate Diagnosis: Setting the Global Standard for Excellence
(Corporate L eadership) as the daily resource information.

Christopher Wilker son:

Y ou can spend your freetimeto learn this book this guide. This Corporate Diagnosis: Setting the Global
Standard for Excellence (Corporate L eadership) is simple bringing you can read it in the area, in the beach,
train and also soon. If you did not have got much space to bring the printed book, you can buy the particular
e-book. It is make you much easier to read it. Y ou can save the particular book in your smart phone. And so
there are alot of benefits that you will get when you buy this book.
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