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Often referred to as the “black art” because of its complexity and uncertainty, software estimation is not as
difficult or puzzling as people think. In fact, generating accurate estimates is strai ghtforward—once you
understand the art of creating them. In his highly anticipated book, acclaimed author Steve McConnell
unravels the mystery to successful software estimation—distilling academic information and real-world
experience into apractical guide for working software professionals. Instead of arcane treatises and rigid
modeling techniques, this guide highlights a proven set of procedures, understandable formulas, and
heuristics that individuals and devel opment teams can apply to their projects to help achieve estimation
proficiency.

Discover how to:

- Estimate schedule and cost—or estimate the functionality that can be delivered within a given time frame

- Avoid common software estimation mistakes

- Learn estimation techniques for you, your team, and your organization * Estimate specific project
activities—including devel opment, management, and defect correction

- Apply estimation approaches to any type of project—small or large, agile or traditional

- Navigate the shark-infested political waters that surround project estimates

When many corporate software projects are failing, McConnell shows you what works for successful
software estimation.
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From reader reviews:
Philip Mgjia:

Here thing why that Software Estimation: Demystifying the Black Art (Developer Best Practices) are
different and trustworthy to be yours. First of all examining a book is good nonetheless it dependsin the
content of the usb ports which is the content is as delicious as food or not. Software Estimation:
Demystifying the Black Art (Developer Best Practices) giving you information deeper since different ways,
you can find any guide out there but there is no guide that similar with Software Estimation: Demystifying
the Black Art (Developer Best Practices). It gives you thrill studying journey, its open up your own personal
eyes about the thing that happened in the world which is maybe can be happened around you. Y ou can bring
everywhere like in recreation area, café, or even in your way home by train. Should you be having
difficultiesin bringing the printed book maybe the form of Software Estimation: Demystifying the Black Art
(Developer Best Practices) in e-book can be your alternate.

Randy Mosley:

People livein this new day time of lifestyle aways try and and must have the extratime or they will get lots
of stress from both daily life and work. So , when we ask do people have spare time, we will say absolutely
without a doubt. People is human not arobot. Then we consult again, what kind of activity are there when
the spare time coming to a person of course your answer will unlimited right. Then do you ever try this one,
reading books. It can be your alternative with spending your spare time, typically the book you have read is
usually Software Estimation: Demystifying the Black Art (Developer Best Practices).

Glen Bass:

Reading can called head hangout, why? Because if you find yourself reading a book particularly book
entitled Software Estimation: Demystifying the Black Art (Developer Best Practices) the mind will drift
away trough every dimension, wandering in each and every aspect that maybe not known for but surely
might be your mind friends. Imaging every single word written in areserve then become one application
form conclusion and explanation which maybe you never get just before. The Software Estimation:
Demystifying the Black Art (Developer Best Practices) giving you one more experience more than blown
away the mind but also giving you useful info for your better life on this era. So now let us teach you the
relaxing pattern here is your body and mind will likely be pleased when you are finished studying it, like
winning a casino game. Do you want to try this extraordinary wasting spare time activity?

Dani€lle Burdette:

This Software Estimation: Demystifying the Black Art (Developer Best Practices) is brand-new way for you
who has attention to look for some information since it relief your hunger of information. Getting deeper you
upon it getting knowledge more you know or perhaps you who still having bit of digest in reading this
Software Estimation: Demystifying the Black Art (Developer Best Practices) can be the light food for you



because the information inside this particular book is easy to get by simply anyone. These books develop
itself in the form and that is reachable by anyone, yeah | mean in the e-book form. People who think that in
book form make them feel sleepy even dizzy this book is the answer. So there isn't any in reading a guide
especially this one. You can find what you are looking for. It should be here for you actually. So, don't miss
that! Just read this e-book style for your better life and knowledge.
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