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THE DEFINITIVE GUIDE TO MAXIMIZING LIMITED RESOURCES TO INNOVATE AND
GROW

Trying to accomplish too much with too few resources has become almost customary in business today.
More often than not, though, all that we "accomplish" is delayed projects, mass confusion, and missed
opportunities--not the achievement of business goals.

The Resource Management and Capacity Planning Handbook helps you tackle the critical challenges of
resource management and capacity planning head on by providing a proven tool for making the leap from
chaos to control: the Capacity Quadrant, a framework for addressing visibility, prioritization, optimization of
existing resources, and integrated planning and governance.

The Resource Management and Capacity Planning Handbook demystifies the complexities of resource
capacity and demand management and offers clear ways for maximizing your limited resources to drive
business growth and sustainability.

This groundbreaking guide includes:

The latest benchmark data from a comprehensive study of resource management●

Case studies from organizations that have used the book's methods with great success●

Tools for overcoming common barriers and making decisions involving time capture, resource●

assignments, and competing priorities
Recommendations on ownership of the organization's resource management and capacity planning●

functions
Considerations for addressing the human side of resource management and capacity planning●

The Resource Management and Capacity Planning Handbook gives you the information, insight, and proven
methods to take your company where it has never been before.

PRAISE FOR THE RESOURCE MANAGEMENT AND CAPACITY PLANNING HANDBOOK

"There are lots of leadership books, scores of human resources books, and plenty of project and portfolio
management books. This is the first book dedicated to what is essentially the drivetrain of organizations--the
effective use of its people toward its most important activities. This is Manas's best and most ambitious book
yet." -- Judith E. Glaser, CEO, Benchmark Communications, Inc.; Chairman of The Creating WE Institute;
and author of the bestselling Conversational Intelligence

"Jerry's book and the Capacity Quadrant model he outlines give you a realistic view of your workforce and
an approach to maximizing the 'people power' in your organization that's easy to understand and apply. It



could very well help transform your company and make you a hero in the process!" -- Dave Garrett,
President and CEO, ProjectManagement.com

"Unlike lifeless products, people skills and capacity are difficult to measure and vary widely between 'good'
days and 'bad' days. Manas steps nimbly through this minefield with solid evidence and practical advice--all
laced together in an easy-to-read style." -- R. Max Wideman FCSCE, FEIC, FICE, FPMI

"It didn't take me too long into reading when I realized how much we really needed this book. I wish we had
it when we started implementing Resource Capacity Planning and Investment Planning. I will make sure all
of my staff members have copies." -- Gary Merrifield, PMP, Manager, IT Project Delivery and Quality
Assurance, Blue Cross Blue Shield of Louisiana

"A great guide to the most important topic in management: how to maximize your limited people resources."
-- Hans Heuschkel, Senior Business Intelligence Analyst/Project Manager, Swiss insurance company
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From reader reviews:

Matthew Brown:

Inside other case, little people like to read book The Resource Management and Capacity Planning
Handbook: A Guide to Maximizing the Value of Your Limited People Resources. You can choose the best
book if you like reading a book. Provided that we know about how is important a new book The Resource
Management and Capacity Planning Handbook: A Guide to Maximizing the Value of Your Limited People
Resources. You can add knowledge and of course you can around the world by just a book. Absolutely right,
because from book you can realize everything! From your country until foreign or abroad you will end up
known. About simple thing until wonderful thing you could know that. In this era, we could open a book or
maybe searching by internet gadget. It is called e-book. You can use it when you feel bored stiff to go to the
library. Let's examine.

Jennifer Trojanowski:

In this era globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
better to share. You can find a lot of recommendations to get information example: internet, paper, book, and
soon. You can view that now, a lot of publisher this print many kinds of book. Often the book that
recommended to your account is The Resource Management and Capacity Planning Handbook: A Guide to
Maximizing the Value of Your Limited People Resources this book consist a lot of the information in the
condition of this world now. This specific book was represented how can the world has grown up. The
dialect styles that writer use to explain it is easy to understand. The particular writer made some study when
he makes this book. This is why this book acceptable all of you.

Marsha Gleason:

Do you like reading a book? Confuse to looking for your preferred book? Or your book ended up being rare?
Why so many question for the book? But any kind of people feel that they enjoy intended for reading. Some
people likes reading through, not only science book but in addition novel and The Resource Management
and Capacity Planning Handbook: A Guide to Maximizing the Value of Your Limited People Resources or
even others sources were given information for you. After you know how the good a book, you feel desire to
read more and more. Science e-book was created for teacher or students especially. Those guides are helping
them to increase their knowledge. In various other case, beside science publication, any other book likes The
Resource Management and Capacity Planning Handbook: A Guide to Maximizing the Value of Your
Limited People Resources to make your spare time much more colorful. Many types of book like this.

Jerry Blair:

Reserve is one of source of understanding. We can add our knowledge from it. Not only for students but
native or citizen have to have book to know the update information of year to year. As we know those guides



have many advantages. Beside all of us add our knowledge, may also bring us to around the world. By the
book The Resource Management and Capacity Planning Handbook: A Guide to Maximizing the Value of
Your Limited People Resources we can have more advantage. Don't you to be creative people? To get
creative person must prefer to read a book. Simply choose the best book that acceptable with your aim. Don't
become doubt to change your life by this book The Resource Management and Capacity Planning
Handbook: A Guide to Maximizing the Value of Your Limited People Resources. You can more inviting
than now.
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