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You'resix ssimple steps away from building a cultur e of accountability

Accountability is a hot topic in nursing and many nurse managers striving to improve their organizations ask
themselves, How can | get my staff to be accountable?

It's easy to become frustrated when your staff lack accountability and when they fail to do what is expected
of them. And it's often a struggle to bridge the gap between your staff's performance and your expectations.

The HCPro book and CD-ROM Accountability in Nursing: Six Strategies to Build and Maintain a Culture
of Commitment provide you with six easy-to-follow steps that will help you hold staff accountable for
their behaviorsand actions.

Y ou will learn how to:

- Set and hold staff to expectations for nursing behavior

- Use active listening and assertive speaking

- Recognize when people do not make a commitment

- Change non-commitments to commitments

- Engage staff to make commitments to participate in important initiatives

With Accountability in Nursing as your guide, you havethetoolsto hold your staff, your peers, your
superiors - and even your self - accountable for providing excellent patient care.

Takealook at the Table of Contents:

Chapter 1: What is Accountability?

Chapter 2: Accountability Tools

Chapter 3: Persona Accountability

Chapter 4. Holding Staff Accountable

Chapter 5: Holding Peers Accountable

Chapter 6: Seeking Accountability With Y our Manager or Supervisor
Chapter 7: Working with Physicians

Chapter 8: Promoting Accountability with the C-Suite



Bonustoolson CD-ROM

The included CD-ROM contains bonus tools such as an accountability pocket card. This quick reference tool
contains the right language to use during difficult conversations and tips to hold others accountable.
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From reader reviews:
Clementine Frazier:

Have you spare time for aday? What do you do when you have considerably more or little spare time? Y eah,
you can choose the suitable activity to get spend your time. Any person spent their spare timeto take a
wander, shopping, or went to the actual Mall. How about open as well as read a book titled Accountability in
Nursing: Six Strategies to Build and Maintain a Culture of Commitment? Maybe it is to become best activity
for you. Y ou realize beside you can spend your time using your favorite's book, you can smarter than before.
Do you agree with their opinion or you have other opinion?

William Fiscus:

Do you among people who can't read gratifying if the sentence chained inside the straightway, hold on guys
thiskind of aren't like that. This Accountability in Nursing: Six Strategies to Build and Maintain a Culture of
Commitment book is readable simply by you who hate the perfect word style. Y ou will find the info here are
arrange for enjoyable looking at experience without leaving even decrease the knowledge that want to give
to you. The writer involving Accountability in Nursing: Six Strategiesto Build and Maintain a Culture of
Commitment content conveys thinking easily to understand by alot of people. The printed and e-book are
not different in the information but it just different by means of it. So, do you still thinking Accountability in
Nursing: Six Strategiesto Build and Maintain a Culture of Commitment is not loveable to be your top listing
reading book?

Robert Schneck:

Reading a book tends to be new life style with this era globalization. With reading you can get alot of
information that could give you benefit in your life. With book everyone in this world can share their idea.
Guides can also inspire alot of people. Lots of author can inspire their very own reader with their story as
well astheir experience. Not only the storyplot that share in the textbooks. But also they write about the
knowledge about something that you need instance. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that you can get now. The authors these days always try to
improve their expertise in writing, they also doing some study before they write to the book. One of them is
this Accountability in Nursing: Six Strategies to Build and Maintain a Culture of Commitment.

Colleen Edwards:

Spent a free a chance to be fun activity to do! A lot of people spent their down time with their family, or their
own friends. Usually they accomplishing activity like watching television, about to beach, or picnic inside
park. They actually doing ditto every week. Do you feel it? Do you want to something different to fill your
personal free time/ holiday? Could possibly be reading a book is usually option to fill your no cost time/
holiday. The first thing that you ask may be what kinds of guide that you should read. If you want to test
look for book, may be the publication untitled Accountability in Nursing: Six Strategies to Build and



Maintain a Culture of Commitment can be great book to read. May beit is usually best activity to you.
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