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Every project is an investment; however, traditional project management methodologies do not support
assessment of the business value that enables senior management to maximize decision making. The next
evolution in project management, therefore, will be to manage projects as investments. Managing Projects
as Investments: Earned Value to Business Value provides tools and metrics to enable planning,
measuring, evaluating, and optimizing projects.

This book shifts the paradigm. It builds on traditional scope-cost-schedule tools, adding a critical new focus
on the expected value of projects and programs. The enhancements in processes and metrics allow senior
management and PMOs to guide the entire organization on the basis of business benefits, and to ensure that
decisions ranging from project selection to resource assignment facilitate those goals. The author shows how
framing projects as investments enables significant improvement in project performance. He provides
metrics that allow you and your team to track and maximize performance based on ROI.

Demonstrating the importance of recognizing an enabler project in a program, and why its value and cost of
time are so great, the book provides the tools to determine right-sized staffing levels for project-driven
organizations. It includes a comprehensive but easy-to-understand explanation of both basic and advanced
earned value metrics, their shortcomings, and how they can be improved and shows you how to optimize
contract terms on projects in a way that can avoid misaligned customer/contractor goals.
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From reader reviews:

Lindsey Gant:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite guide and reading a reserve. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled Managing Projects as Investments: Earned Value to Business
Value (Industrial Innovation Series). Try to make the book Managing Projects as Investments: Earned Value
to Business Value (Industrial Innovation Series) as your close friend. It means that it can for being your
friend when you sense alone and beside regarding course make you smarter than previously. Yeah, it is very
fortuned for you personally. The book makes you much more confidence because you can know anything by
the book. So , let us make new experience along with knowledge with this book.

Erna Taylor:

Reading a guide can be one of a lot of action that everyone in the world enjoys. Do you like reading book
thus. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new data.
When you read a book you will get new information due to the fact book is one of many ways to share the
information or perhaps their idea. Second, reading through a book will make an individual more imaginative.
When you reading a book especially hype book the author will bring that you imagine the story how the
figures do it anything. Third, you could share your knowledge to other folks. When you read this Managing
Projects as Investments: Earned Value to Business Value (Industrial Innovation Series), you may tells your
family, friends and soon about yours e-book. Your knowledge can inspire the others, make them reading a
publication.

Sylvia Cunningham:

Do you have something that you prefer such as book? The publication lovers usually prefer to decide on
book like comic, small story and the biggest some may be novel. Now, why not seeking Managing Projects
as Investments: Earned Value to Business Value (Industrial Innovation Series) that give your satisfaction
preference will be satisfied simply by reading this book. Reading routine all over the world can be said as the
opportinity for people to know world a great deal better then how they react toward the world. It can't be said
constantly that reading routine only for the geeky person but for all of you who wants to always be success
person. So , for all you who want to start looking at as your good habit, you can pick Managing Projects as
Investments: Earned Value to Business Value (Industrial Innovation Series) become your own personal
starter.

Jerry Carley:

It is possible to spend your free time to see this book this e-book. This Managing Projects as Investments:
Earned Value to Business Value (Industrial Innovation Series) is simple to create you can read it in the park,
in the beach, train and also soon. If you did not include much space to bring typically the printed book, you



can buy the particular e-book. It is make you quicker to read it. You can save the actual book in your smart
phone. And so there are a lot of benefits that you will get when you buy this book.
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