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Alignment - Action - Accountability Today more than ever, your senior leaders must produce 'Straight'
work. Quint Studer's new book is the study guide they need. Straight A Leadership, a book by Wall Street
Journal bestselling author Quint Studer, can help your organization achieve the peak performance it needs to
survive in the toughest environment. The book is based on Studer Group's work with hundreds of top
healthcare organizations. It makes the case the vast majority of problems organizations face fall under one of
the following three categories: Alignment - Think of C-suite leaders as aircraft pilots. If a pilot makes even a
tiny error in setting longitude or latitude at the start of the flight, the plane can end up in the wrong city.
Likewise, a small misalignment at the top echelon of a healthcare organization can spark problems that
multiply as they cascade through the leadership hierarchy-causing everyone to veer off course. Action -
Sometimes an organization is implementing the right action plan but it's being poorly executed. Other times,
so many actions are taking place that they're working against each other, in the way that multiple
medications can interfere with each other's effectiveness. Either way, the impact of each action is diminished
or desired results go completely unmet. Accountability - An organization may be properly aligned and taking
the right action steps, but without a good system of accountability in place, it will get only short term gains.
The absence of accountability-for selecting the right talent, teaching the right tools and techniques, validating
positive behaviors and evaluating overall performance-can derail long term results. Straight A Leadership
offers a wealth of thoughtful, evidence-based insights on addressing the three in light of an organization's
external environment. It also shows senior leaders how to evaluate their own execution in these areas and
provides a tool kit that will help them get the organization moving in the right direction. It's the perfect book
for any leader who wants to stay on the cutting edge in making their organization the best.
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From reader reviews:

Terry Hayes:

The book Straight A Leadership: Alignment Action Accountability can give more knowledge and
information about everything you want. Exactly why must we leave a very important thing like a book
Straight A Leadership: Alignment Action Accountability? Wide variety you have a different opinion about
book. But one aim this book can give many information for us. It is absolutely appropriate. Right now, try to
closer along with your book. Knowledge or facts that you take for that, you may give for each other; you
could share all of these. Book Straight A Leadership: Alignment Action Accountability has simple shape but
the truth is know: it has great and big function for you. You can appear the enormous world by start and read
a reserve. So it is very wonderful.

Joseph Owens:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
household or their friend. Do you realize? Many a lot of people spent many people free time just watching
TV, or maybe playing video games all day long. If you wish to try to find a new activity here is look
different you can read the book. It is really fun to suit your needs. If you enjoy the book that you read you
can spent the entire day to reading a book. The book Straight A Leadership: Alignment Action
Accountability it is rather good to read. There are a lot of those who recommended this book. We were
holding enjoying reading this book. In case you did not have enough space to create this book you can buy
the actual e-book. You can m0ore simply to read this book from a smart phone. The price is not to cover but
this book offers high quality.

Marcy Madison:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you may
have it in e-book way, more simple and reachable. This Straight A Leadership: Alignment Action
Accountability can give you a lot of good friends because by you taking a look at this one book you have
factor that they don't and make a person more like an interesting person. This specific book can be one of a
step for you to get success. This guide offer you information that perhaps your friend doesn't understand, by
knowing more than some other make you to be great people. So , why hesitate? Let us have Straight A
Leadership: Alignment Action Accountability.

Andrew Comer:

What is your hobby? Have you heard that question when you got students? We believe that that question was
given by teacher to their students. Many kinds of hobby, Every person has different hobby. And you know
that little person including reading or as examining become their hobby. You need to understand that reading
is very important and also book as to be the thing. Book is important thing to include you knowledge, except
your current teacher or lecturer. You discover good news or update about something by book. Amount types



of books that can you take to be your object. One of them is this Straight A Leadership: Alignment Action
Accountability.
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