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20 page eSpresso Summary: What's the secret to sales success? If you're like most business leaders, you'd
say it's fundamentally about relationships-and you'd be wrong. The best salespeople don't just build
relationships with customers. They challenge them. The need to understand what top-performing reps are
doing that their average performing colleagues are not drove Matthew Dixon, Brent Adamson, and their
colleagues at Corporate Executive Board to investigate the skills, behaviors, knowledge, and attitudes that
matter most for high performance. And what they discovered may be the biggest shock to conventional sales
wisdom in decades. Based on an exhaustive study of thousands of sales reps across multiple industries and
geographies, The Challenger Sale argues that classic relationship building is a losing approach, especially
when it comes to selling complex, large-scale business-to-business solutions. The authors' study found that
every sales rep in the world falls into one of five distinct profiles, and while all of these types of reps can
deliver average sales performance, only one-the Challenger- delivers consistently high performance. Instead
of bludgeoning customers with endless facts and features about their company and products, Challengers
approach customers with unique insights about how they can save or make money. They tailor their sales
message to the customer's specific needs and objectives. Rather than acquiescing to the customer's every
demand or objection, they are assertive, pushing back when necessary and taking control of the sale. The
things that make Challengers unique are replicable and teachable to the average sales rep. Once you
understand how to identify the Challengers in your organization, you can model their approach and embed it
throughout your sales force. The authors explain how almost any average-performing rep, once equipped
with the right tools, can successfully reframe customers' expectations and deliver a distinctive purchase
experience that drives higher levels of customer loyalty and, ultimately, greater growth
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From reader reviews:

Will Guertin:

What do you about book? It is not important to you? Or just adding material when you really need something
to explain what you problem? How about your time? Or are you busy man or woman? If you don't have
spare time to complete others business, it is give you a sense of feeling bored faster. And you have time?
What did you do? Everybody has many questions above. They should answer that question since just their
can do in which. It said that about guide. Book is familiar in each person. Yes, it is correct. Because start
from on pre-school until university need this The Challenger Sale: eSpresso Summary to read.

Sybil Davis:

This The Challenger Sale: eSpresso Summary book is just not ordinary book, you have after that it the world
is in your hands. The benefit you get by reading this book will be information inside this guide incredible
fresh, you will get facts which is getting deeper a person read a lot of information you will get. That The
Challenger Sale: eSpresso Summary without we understand teach the one who looking at it become critical
in thinking and analyzing. Don't always be worry The Challenger Sale: eSpresso Summary can bring once
you are and not make your case space or bookshelves' grow to be full because you can have it inside your
lovely laptop even mobile phone. This The Challenger Sale: eSpresso Summary having fine arrangement in
word along with layout, so you will not really feel uninterested in reading.

Mary Oropeza:

The book untitled The Challenger Sale: eSpresso Summary is the book that recommended to you you just
read. You can see the quality of the book content that will be shown to anyone. The language that writer use
to explained their ideas are easily to understand. The writer was did a lot of analysis when write the book,
therefore the information that they share to your account is absolutely accurate. You also could get the e-
book of The Challenger Sale: eSpresso Summary from the publisher to make you a lot more enjoy free time.

Dwight McBride:

Do you really one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't evaluate book by its deal with may
doesn't work at this point is difficult job because you are frightened that the inside maybe not because
fantastic as in the outside look likes. Maybe you answer may be The Challenger Sale: eSpresso Summary
why because the fantastic cover that make you consider with regards to the content will not disappoint you.
The inside or content is definitely fantastic as the outside as well as cover. Your reading sixth sense will
directly make suggestions to pick up this book.
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