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The easy-to-adopt strategiesthat make companies from Coca-Cola to Starbucks perennial over-
performersand that you can use, too

High Performance Companies complements the frameworks for strategy making detailed in many existing
books, proposing a number of rules of thumb (or principles) that companies can consider when making their
day-to-day decisions which, in turn, will determine their actual strategies. These principles traverse awide
range of scenarios, such as strategic changes implemented by companies, resource allocation
decisions—especially towards building durable assets—and resource acquisition through inorganic means.

The book adopts a reader-friendly approach by teasing out the lessons to be found in detailed cases studies
from interesting companies. The writing minimizes jargon while maintaining rigor, especially with regard to
the applicability and relevance of the strategic principles to different business contexts.

- Cites extensive evidence in support of the proposed arguments, without sacrificing readability

- Combines both short and long case studies within each chapter to demonstrate the general applicability of
the principles presented

- Usesavariety of examples ranging from well-known companies such as Coca-Cola, Singapore Airlines,
and Starbucks to relatively lesser known companies such as lllinois Tool Work, SAS Institute, and Heng
Long Leather to show that the principles presented are applicable everywhere

Providing valuable new insight into what makes a business successful and how to replicate this in a company
of any size, High Performance Companiesis an essential addition to the library of any manager or student of
business.
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From reader reviews:
Jacqueline Kang:

Do you one of people who can't read satisfying if the sentence chained inside the straightway, hold on guys
this specific aren't like that. This High Performance Companies. Successful Strategies from the World's Top
Achievers book is readable through you who hate those perfect word style. Y ou will find the information
here are arrange for enjoyable looking at experience without leaving possibly decrease the knowledge that
want to deliver to you. The writer involving High Performance Companies: Successful Strategies from the
World's Top Achievers content conveys thinking easily to understand by many people. The printed and e-
book are not different in the content but it just different in the form of it. So, do you nonethel ess thinking
High Performance Companies: Successful Strategies from the World's Top Achieversis not loveable to be
your top list reading book?

Henry Reavis:

The book High Performance Companies. Successful Strategies from the World's Top Achievers will bring
someone to the new experience of reading a book. The author style to elucidate the ideais very unique.
When you try to find new book to learn, this book very ideal to you. The book High Performance
Companies: Successful Strategies from the World's Top Achieversis much recommended to you to study.
Y ou can also get the e-book in the official web site, so you can quicker to read the book.

Edward Lott:

Isit an individual who having spare time subsequently spend it whole day by simply watching television
programs or just resting on the bed? Do you need something new? This High Performance Companies:
Successful Strategies from the World's Top Achievers can be the reply, oh how comes? The new book you
know. Y ou are and so out of date, spending your extratime by reading in this brand new erais common not a
nerd activity. So what these books have than the others?

Sheri Williams:

A lot of e-book has printed but it takes a different approach. Y ou can get it by online on social media. You
can choose the most effective book for you, science, comedy, novel, or whatever by means of searching from
it. It isidentified as of book High Performance Companies. Successful Strategies from the World's Top
Achievers. Contain your knowledge by it. Without leaving the printed book, it can add your knowledge and
make you actually happier to read. It is most significant that, you must aware about guide. It can bring you
from one destination to other place.
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