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How can we ensure our strategy will succeed, especially in changing and uncertain times? The answer, as
explained in Strategy Mapping for Learning Organizations, is to become a more responsive organization –
one that captures its strategy in strategy maps, learns from that strategy and can adapt to deliver results.

For anyone involved in managing strategy and performance, applying the powerful strategy mapping
techniques will move your balanced scorecard from an operational tool to one of strategy and change. It will
help you capture, communicate and manage your strategy more effectively.

However, strategy can no longer be simply a top down, annual process. It needs to be more iterative,
emergent and involving. Many agile organizations have adopted rolling plans and budgets. To bring greater
agility into the wider strategy and performance management processes requires the tools and techniques
described in Strategy Mapping for Learning Organizations.

Phil Jones provides a detailed guide to developing, rolling out and managing with modern strategy maps and
scorecards, building in agility and learning. His book incorporates the latest strategic thinking and models. It
places the balanced scorecard in a wider governance context that includes the management of risk and
environmental and social responsibility. Fully illustrated with examples from many different organizations,
this book will help you deliver your strategy better.
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From reader reviews:

John Dearman:

Book is definitely written, printed, or created for everything. You can know everything you want by a
publication. Book has a different type. We all know that that book is important factor to bring us around the
world. Adjacent to that you can your reading expertise was fluently. A publication Strategy Mapping for
Learning Organizations: Building Agility into Your Balanced Scorecard will make you to end up being
smarter. You can feel much more confidence if you can know about every thing. But some of you think in
which open or reading the book make you bored. It is far from make you fun. Why they are often thought
like that? Have you searching for best book or suitable book with you?

Keith Dunn:

A lot of people always spent their very own free time to vacation or even go to the outside with them friends
and family or their friend. Are you aware? Many a lot of people spent they will free time just watching TV,
or playing video games all day long. If you would like try to find a new activity this is look different you can
read a new book. It is really fun for you personally. If you enjoy the book which you read you can spent all
day long to reading a book. The book Strategy Mapping for Learning Organizations: Building Agility into
Your Balanced Scorecard it is rather good to read. There are a lot of those who recommended this book. We
were holding enjoying reading this book. When you did not have enough space to develop this book you can
buy the particular e-book. You can m0ore simply to read this book from a smart phone. The price is not very
costly but this book possesses high quality.

William Copeland:

Your reading sixth sense will not betray you, why because this Strategy Mapping for Learning
Organizations: Building Agility into Your Balanced Scorecard reserve written by well-known writer who
knows well how to make book that can be understand by anyone who read the book. Written in good manner
for you, dripping every ideas and composing skill only for eliminate your own personal hunger then you still
hesitation Strategy Mapping for Learning Organizations: Building Agility into Your Balanced Scorecard as
good book not only by the cover but also with the content. This is one reserve that can break don't assess
book by its include, so do you still needing another sixth sense to pick this specific!? Oh come on your
studying sixth sense already told you so why you have to listening to yet another sixth sense.

Karen Perl:

Is it an individual who having spare time after that spend it whole day by watching television programs or
just lying down on the bed? Do you need something totally new? This Strategy Mapping for Learning
Organizations: Building Agility into Your Balanced Scorecard can be the solution, oh how comes? The new
book you know. You are consequently out of date, spending your spare time by reading in this new era is
common not a geek activity. So what these publications have than the others?
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